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Background

e Commissioning Framework for Health and Well-being
(March 2007)

e Local Government and Public Involvement in Health Act
(October 2007)

e Provisions came into effect in April 2008 as a statutory
requirement in relation to needs assessment

e Role of PCTs in developing JSNAs to be assessed by
Healthcare Commission as part of Core Standards for
2008/09 (Seventh Domain: Public Health)

e Also reviewed by GONW as part of ongoing process of
LAA scrutiny, review and refresh



What It Is

e Description of “the future health, care and well-being
needs of local populations and the strategic direction of
service delivery to meet these needs” (Dept of Health)

e Common baseline to underpin the development of the
Community Strategy, Local Area Agreement (LAA) and
Commissioning Strategic Plan (CSP)

e Tool for use by commissioners within both health and
social care

e A starting point!



What it isn’t

e An ‘super’ information profile of the City
e A detailed commissioning strategy
e An academic exercise

e A one-off piece of work




How did we do 1t?

e Multi-agency Working Group established
e Overall sponsorship by Public Service Board (PSB)

e Compilation of data from existing information reports,
strategy documents and needs assessments

e Common framework for each chapter/sub-section
e Input from policy leads for relevant topic areas

e Cross-referenced with existing strategies to ensure
consistency of approach and recommendations



Milestones

e December 2007 - Project Initiation Document (PID)
agreed

e May 2008 - First draft presented to Manchester Public
Service Board (PSB)

e June/July 2008 - Presentation to PCT Board, Adults
Health and Wellbeing Partnership and Children’s Board

e July/August 2008 — Presentations to PBC Hub Boards

e October 2008 — Full reference document and public
summary signed off

e November 2008 — Formal launch at IHIM Conference



Content

Manchester
Joint Strategic
Needs Assessment

2008-2013

Local commissioning context,
Including existing service
provision

Current population needs,
drivers for change and their
likely impact

Mixture of text, data tables and
charts/maps

“What do commissioners need
to consider?” boxes



Topics covered

e Population and neighbourhoods

e Socio-economic and environmental factors

e Mothers, children and young people

e Lifestyle, risk-taking behaviours and infectious diseases

e Long term conditions, chronic diseases and disability



Example of contents — Chronic Obstructive
Pulmonary Disease (COPD)

Headline statistics

e National models suggest that

there are aprox.16,500 people

with COPD in Manchester
(5.5% of the population aged
15 and over).

e The prevalence of COPD in

Manchester is higher than the

England average but lower
than other comparable cities
(e.g. Liverpool, Newcastle)

people presented to Adult
Social Care due to COPD.

Between 2005 and 2007, 146

What do commissioners need

to consider (examples)?

Use of spirometry in schools
and community pharmacies to
test lung function

Investment in social marketing
programmes to support public
health messages about the
links between smoking and
COPD

|dentify models of service
provision to support the care
needs of people using
Individual Budgets



Public summary

Manchester
Joint Strategic
Needs Assessment

2008-2013 » Summary

Local community and user
engagement throughout JSNA
process

Representation on Working
Group through LINK

Talking Health online public
guestionnaire (PCT)

Public summary highlights five
key areas: childhood obesity;
teenage pregnancy; alcohol;
falls and long-term conditions



Benefits to Adult Social Care

e Adult Social Care transformation priorities reflected
throughout e.g. Reablement, Individual Budgets, Assistive
Technology, Support for Carers

e Demonstrates ASC contribution to management of long
term health conditions

e Strengthens case for joint commissioning: Dementia,
Stroke, Integrated Community Teams, Intermediate Care,
Carers

e Provides a baseline for commissioners and evidence
source for external funding bids



Impact to date

e NHS Manchester Commissioning Strategic Plan (CSP)

e Adult Social Care Change Programme and Prevention
Strategy Implementation Plan

e Manchester City Council Carers Strategy 2008-2011
e Drugs and Alcohol Commissioning Strategy

e North West Strategic Migration Partnership



Next Steps

e Further analysis

Locality JSNAs - PBC Hubs, Children’s Services and Adult Social
Care Districts etc.

Thematic JISNAs — Partnership groups within LSP
e JSNA website (http://www.manchester.gov.uk/jsna)

Hub for sharing documents and data

e FEvaluation

Local evaluation of process and outcomes
Regional review of JSNAs (NWPHO)

e Feed into the LAA refreshes, future community strategies
and Commissioning Strategic Plans



