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Living well with dementia

- commissioning services
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This presentation . . .

• Services to be commissioned

• The role of the commissioner

• The commissioning cycle

• Commissioning for outcomes

• Further support



O
ld

e
r 

P
e
o
p
le

 a
n
d
 D

e
m

e
n
ti

a
 P

ro
g
ra

m
m

e

312 February, 2009

What is being commissioned?

Recommended and universal services

Objective 1: Improved public and professional awareness and 
understanding of dementia

Objective 2: Good quality early diagnosis and intervention for all

Objective 3: Good quality information for those diagnosed with 
dementia and their carers

Objective 4: Easy access to care, support and advise following 
diagnosis facilitated by a dementia advisor

Objective 5: Structured peer support and learning networks

Objective 6: Community personal support services

Objective 7: Services within the carers strategy
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What is being commissioned?

Recommended and universal services

Objective 8: Good quality care within general hospitals

Objective 9: Intermediate care for people with dementia

Objective 10: Good housing, housing-related and telecare support

Objective 11: High quality services within care homes

Objective 12: Good end of life care

Objective 13 : An informed and effective workforce across all 
services
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Who’s doing the commissioning?

Commission, coordinate, influence

carers

Housing

telecare

Learning

disability

Mental 

health

PBC

Primary

care

Acute

Dementia

lead

Commissioning 

Leadership
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Commissioning for outcomes

Work with people with dementia and carers 

to define

‘good’ outcomes

Work with providers to agree outcome 

measures

Dignity

Safeguarding

Embed outcomes in contracts

- Include incentives
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Introduction

Coming up

Commissioning implementation support

Early implementer sites

Evidence of effectiveness

Financial metrics

Joint Commissioning Framework

Commissioning levers

JSNA template

Outcomes and measurement

NICE and SCIE evidence
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Resources

Practical steps in commissioning dementia service

-Soon to be published!

Everybody’s Business commissioning resource
http://networks.csip.org.uk/BetterCommissioning/Commissioningforcaregroups/Olderpeoplesser

vices/

Better Commissioning website
http://networks.csip.org.uk/betterCommissioning/

National Dementia Strategy Joint Commissioning Framework

- Publication end March 2009


